
 

 

 

 

 

   

I know I have experienced all three, and it was 

pretty frustrating!! Managers who sit and 

delegate tasks and activities, those who 

micromanage because they fail to connect with 

their team, and managers who try to lead and 

provide direction without a clear shared vision! 

Horrible! In these situations, motivation, 

creativity, and loyalty get sucked right out of the 

employee.  They become disengaged and 

stagnant in their work.  Some refer to this as 

“quiet quitting.”  While we can probably go 

down a rabbit hole with that one…. we will leave 

it right there and get back to these Maniacal 

Managers!  

 

I would say when you start to experience these 

red flags, run! Run as if your career depended 

on it because, well....it does! To be an effective 

leader, you need the right amount of 

motivation, topped with a shared vision. The 

goal is to inspire people to do their best and be 

their best while making a difference in this 

world. Influential leaders, not maniacal 

managers, create successful people and 

successful organizations.  Which one will you 

show up as?? 

 

-Your Favorite Consultant 

 

Does your manager 

just delegate tasks? 
Do they like to 

micromanage? 
Do they not have a 

vision? 

If so, you should run! Here’s why... 


